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Step 1: Choose an ISO 5600x process 
 

Look at the ISO 5600x process selection PDF and select one or more processes to be 
assessed. You can find this file in the appendix. This step is done in cooperation with the 
company who will be assessed.  

The ISO 5600x Process Selection document can be found in the appendix. 
 

Step 2: Assemble the assessment team 
 

Part of the assessment team are the: 

• Assessment Coordinator: Important if the assessors are external, supports the 
assessment and invites persons to the interviews. 

• Assessment Sponsor: ensure the resources (budget) for external assessors and own 
staff 

• Assessors: internal or external assessors/experts, who perform the interviews and 
rate the ISO 56000 criteria 

• Lead Assessor: Leading the assessment with co-assessors 

• Project team members: to be interviewed 

The lead assessor and the co-assessors ask questions and rate the BP and GP Questions, 
the lead assessor finally decides the rating with the assessment team.  
 

Step 3: Create an interview plan 
 

Make an interview plan, which fits for you and all partners to be assessed. The example 
interview plan can be found in the appendix. 

The interview plan contains: 

• Interview time per process  
• Names of interviewees 
• Name of the assessor and co-assessors 



• Location 

The interview plan template can be found in the appendix. 

Step 4: Access to the assessment tool  
 

Access to Portal 
https://iso56000.eurospi.net 

▪ LOGIN – TIMS REGISTRATION 

▪ Please register only once and remember your user id and password! 

▪ Next time please login as an assessor!  

 

Once you are logged in, you will see your companies for which an assessment is planned 
and after clicking on one of those companies you will see the assessments associated with 
this company.  

https://iso56000.eurospi.net/


 

Then click on the assessment and look at the 
processes of the assessment.  

 

 

 

Choose the process and start with level 1 (IMS 1.1). 

Level 1 (Base Practices) per process – WHAT IS DONE 

Levels 2 to 5 (Generic Practices)  - How efficient it is done 
(ISO 33020) 

 

 

 

 

 

Note: Usually all processes are created and dependent on the needs of the organisation only  
specific processes are selected for rating. 

 

Step 5: Use the Capability Adviser to document and rate 
 

 

The lead assessor 
must lead the 
interview and ask the 
BP and GP 
Questions. If not 
already open, please 
open the notes. 



To those questions positives and negatives as well as comments are written down in the tool. 

 

 

 

 

 

 

 

 

 

 

 

 

If possible upload or save evidences confirm the findings. Evidences must be something 
tangible (files, pictures, screenshots).  

 

 

 

 

 

 

 

 

 

 

 

 

 

Rating 

Base practices are rated with N(ot)/P(artially)/L(argely)/F(ully). 

• Level 1 rating 
Depending on the strengths and weaknesses as well as evidences the Base Practice / 
Generic Practice should be rated. Also, always have a look at the intended outcome of 
the Practice. At the end of each base practice there is the number of the outcome 
assigned and on the bottom of the practice you see a list of the outcomes.  



 

 

 

 

 

 

 

 

 

 

 

 

  



After you have reached the end of the practices of the first level please have a look at the 
calculated rating of capability level 1 of the specific process. 

Here you can see an example with two processes that have been rated at capability level 1 
with ratings and comments. One process is rated as level 0, so the rating cannot continue to 
the next level and one that is rated capability level 1, so the assessment can continue to the 
next level.  

 

• Level 2 – 5 rating 
As in level 1: Depending on the strengths and weaknesses as well as evidences the 
Practices should be rated. Also, always have a look at the intended outcome of the 
Practice. At the end of each practice there is the number of the outcome assigned and on 
the bottom of the practice you see a list of the outcomes. 
Difference: The practices are now based on ISO 33020 and refer to the capability level of 
a process. Each capability level has process attributes with generic questions that check 
the capability (how well the process is managed, how well work products are managed, 
etc.). This is why an assessor must ask the questions based on capability level based 
process attribute achievements from ISO 33020 while also looking at the intended 
outcomes of the process from ISO 56000.  

 

 

 

The above figure shows the capability levels. Process Attributes (PAs) can be seen as 
chapters of the capability levels. These chapters each have their own Generic Practices to 
which an assessor must ask questions during an assessment. Capability levels 2 to 5 consist 
only of Generic Practices. With the Generic Practices from ISO 33020, the intended 
outcomes of ISO 56000 need to be taken into account. This is to connect the dots between 
the two standards.



On the top you 
can see a Generic 
Practice based on 
ISO 33020 from 
level 2 and the 
intended 
outcomes from 
ISO 56000. 

 

 

 

 

 

 

 

Now you as an assessor you must ask questions to these Generic Practices. An example of 
how to interpret Generic Practices with the help of outcomes follows. 

   



    



Step 6: Create a report 

 

The report is generated based on the results of the assessment, so if only capability level 
one was rated then only capability level one results will show. The Word Report can also be 
printed and usually consists of all content from the assessment as well as visualized data. It 
serves as a way of documenting the assessment and interpreting the results to gain insights 
of how to improve the process. 

  



 
 

ISO 5600x Process Selection 
 
 
IMS (Innovation Management System) 
IMS.0 Introduction: The purpose of the Innovation Management System 
Introduction is to create an organisational environment for innovation. 

IMS.1 Leadership: The purpose of the leadership process by top management as 
described in ISO56002 is to demonstrate proper leadership while also implementing 
an innovation management system. 

IMS.2 Planning: The purpose of the planning process is to define the innovation 
opportunities to be planned for exploitation, to plan activities to implement the 
innovation, and track the innovation objectives, and by planning and implementing 
the innovation creating an innovation portfolio for the organisation. 

IMS.3 Resource Management: The purpose of the resource management process 
is to plan, provide and maintain resources for innovation management considering 
people, time, budgets / financing, and tools and infrastructure. 

IMS.4 Competence Management: The purpose of the competence management 
process is to analyse the skills gaps required for the innovation and to establish a 
competence matrix illustrating who contributes which skills to the innovation project. 
The stakeholders and teams are involved based on a communication plan, defined 
authorities and responsibilities, and a set of meetings. 

IMS.5 IMS Implementation and Operation: The purpose of the IMS implementation 
and operation process is to establish an infrastructure with tools and documentation 
management in which innovation projects and initiatives can be planned, tracked and 
implemented. This also includes strategic intelligence analysis tools and methods, 
IPR procedures, and the tailoring options of plans and processes to fit with different 
types of innovation. 

IMS.6 Performance Evaluation: The purpose of the performance evaluation 
process is to set up a number of measurable innovation indicators, to report the 
indicators and to track a successful implementation. The improvement opportunities 
and corrective actions derived from the analysis of the indicators, internal or external 
audits and management reviews of the IMS system are tracked to continuously 
update and improve the IMS. 



TAM (Tools and Methods for Innovation 
Partnerships) 
TAM.1 Innovation Partnership Framework: The purpose of the innovation 
partnership framework process is to establish a framework to identify and enter 
innovation partnerships. 

TAM.2 Entering an Innovation Partnership: The purpose of the entering an 
innovation partnership process is to perform a gap analysis to identify the 
competency, capability and asset gaps and enter partnerships to fill the gaps. 

TAM.3 Partner Selection: The purpose of the TAM partner selection process is to 
identify, evaluate and select innovation partner(s). 

TAM.4 Partner Alignment: The purpose of the TAM partner alignment process is to 
create a shared understanding of the partnership in terms of the proposed 
opportunity for innovation. 

TAM.5 Interaction between Partners: The purpose of the TAM interaction between 
partners process is to create a formal innovation partnership agreement. 

 

ASM (Innovation Assessment) 
ASM.1 Assessment Process: The purpose of this process is to establish and define 
a continuous innovation management assessment and improvement cycle. 

ASM.2 Perform Assessments: The purpose of this process is to assess the 
innovation projects applying the innovation process based on an ISO 56000 
capability assessment (norm ISO 33020 based). This is based on interviews, 
assessment checklists or tools, and a resulting capability profile with strengths and 
weaknesses. Weaknesses are used to define action plans. 

ASM.3 Benchmark and Improve: The purpose of this process is to benchmark the 
assessment results (capability profiles) internally and externally and conclude the 
assessment and improvement strategy of the organisation. 
 

IPM (Intellectual Property Management) 
IPM.1 IPM Framework: The purpose of this process is to establish an organisational 
framework in which IP Management can be implemented. 

IPM.2 IP Strategy: The purpose of this process is to develop and implement an IP 
management strategy. 

IPM.3 IP Management in Innovation Processes: The purpose of this process is to 
deploy the IP management process. 

 



SIM (Strategic Intelligence Management) 
SIM.1 Strategic Intelligence Management Setup: The purpose of this process is to 
establish and define the key items of the Strategic Intelligence Management. 

SIM.2 Strategic Intelligence Cycle: The purpose of this process is to describe in 
detail all steps that need to be taken in order to control and manage the SI Cycle 
successfully. 

SIM.3 Intelligence Communication: The purpose of this process is to determine the 
necessary steps for the effectiveness of the strategic intelligence. 

 

TIM (Tools and Methods for Idea Management) 
TIM.1 Preparing for Idea Management: The purpose of the TIM preparing for idea 
management process is to prepare and support a holistic idea management including 
schema to categorise and rate ideas to make go/no-go decisions about ideas. 

TIM.2 People and Organisation: The purpose of the TIM people and organisation 
process is to consider the roles and skills required for the innovation, assign staff to 
the roles, and receiving top management support and decision maker support for 
creating an environment for open innovation. 

TIM.3 Idea Management Process and Activities: The purpose of the TIM idea 
management process and activities process is to assure the definition, and 
deployment of an effective process model for idea management. 
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