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1. Innovation Management Assessment Preparation

Assessment

1.1. Select the processes to be assessed

Look at all processes from the model and select the processes that will be assessed. This can be only
a small selection of the existing processes (e.g. Leadership, Idea Management Process). In the
appendix of this document you will find a list of the processes with short descriptions of each
process. From these processes choose the processes that you will assess with your assessment team.

1.2. Align with Stakeholders

Ask who will be involved in the assessment and how they will be involved in the assessment process.
Also, clarify if an entire organization will be assessed or only certain departments/units.
Communicate with stakeholders what the outcome of such an assessment will be (summarized
report, detailed report, benchmarks, see chapter 3.2.) and how they will be involved (Interview plan,
see chapter 1.3.).

Relevant stakeholders could be:

e Sponsors (who will pay for the assessment)

e Organisation / Department

e Suppliers

e Partners and Collaborators

e Stakeholders to whom the results will be presented
e The Assessment Team

e Etc.

IMPORTANT: Ensure Management Commitment
Ensure that all stakeholders have a common understanding of the trigger and objective for the IMA:
*  Why the organization initiates the assessment

*  What the strategic intent of the assessment is
3



Define also what is NOT in the scope of the assessment!

1.3. Select the Assessment Team

Part of the assessment team are the:

e Assessment Coordinator: Important if the assessors are external
e Assessors: internal or external assessors, ensure the resources (budget) for external
assessors

e Lead Assessor: Leading the assessment with co-assessors

e Project team members: to be interviewed

Kick-Off
First:
Explain to the project team members and corporate management
o the purpose,
O scope,
o constraints and
o model
o assessment approach (interviews, data collection etc.)
to be used in the assessment.
Then:

e Introduce the assessors

Identify and document potential risks in executing the assessment successfully as well
as appropriate risk mitigation strategies.

Prepare the interview plan (see example below)

Ensure the availability of the project team members

Based on the scope define the duration and effort for the assessment

Invite project team members to the assessment based on their roles in the project



e Define how the assessment data will be collected and recorded (e.g. assessment tool to
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Requirements for the Assessment Tool:

1ISO56000 Model support
possibility to rate and document findings

Allow multiple assessor to work on the
assessment in the same time (web based .A‘
solution) e

==
e Supporting consolidation of results —
e https://is056000.eurospi.net/

1.5. Self-Assessment vs.
Assessment with Coaching

Case 1 — Self Assessment without Coaching
- Self assessor plans time per process to rate and answer
- Internal interview plan
- Self Assessor rating
- Process attribute rating
- Capability profile

- Derived action plan

= Case 2 - Coaching Assessment
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» Self Assessor rating
» Coaching Interviews
» Rating by Coaching assessor
* Comparing the rating and conclusions
- Comparing attribute profile
- Comparing capability profile
- Deriving action plan in cooperation with coach
- Re-assessment with coach after implementation of actions
* Interview plan required (see previous slide)
= Self Assessments have one assessor

= Team assessments have more than one assessor who agree the findings and ratings
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=  Self Assessments have one assessor

= Team assessments have more than one assessor who agree the findings and ratings
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2. Innovation Management Assessment Process

2.1. ISO/TR 56004 Innovation Management Assessment

Process

What is the Objective of an Assessment?

Gain a better understanding of the Innovation Management Processes in the Organization

Identify strengths/weaknesses and determine the performance of the current Innovation
Management Processes

Meet internal or external requirements (e.g. certain Innovation Management Maturity)

Improve the performance and increasing the value of the organization = to reach the level
of a high-performing innovator.

Benchmark with other organisations

Requirements from the ISO/TR 56004

No clear requirements or process how to conduct an Innovation Management Assessment
(IMA)

It can be a very simple high-level scan, based on only a few questions or very detailed
investigation, based on qualitative and/or quantitative questions.



* |t can be performed internally by a dedicated team or external assessors/experts

= A combination of interviews, surveys and desk research can be used to produce assessment
results.

Key components of, and approaches to, Innovation Management Assessment

IMA components Approaches
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BENCHMARKING?
= To compare assessment results, the same approach has to be used
= The assessment shall be conducted based on an agreed set of questions/expected outcomes
* Arating scale shall be unified
*  The process capability/maturity must be measured

= Same level of understanding and expectations for Innovation Management Process
outcomes has to be ensured

ISO Standards for Process Assessment

Any ISO Standards for Process Assessment to Support the IMA Assessment ?



INTERNATIONAL ISO/IEC

ISO/IEC 330XX: Series of STANDARD 33020

standards for Process

assessments Second edition

Information technology — Process
assessment — Process measurement
framework for assessment of process
capability

Technologies de I'information — Evaluation du processus — Cadre de
mesure du processus pour évaluer la capacité du processus

ISO 33020

= Defines a process measurement framework for the process quality characteristic of process
capability.

* The process measurement framework in the 1ISO 33020 conforms to the requirements of
ISO/IEC 33003 and is applicable to any domain.

* The process measurement framework defined in the 1ISO 33020 forms a structure which
= facilitates self-assessment,
= provides a basis for use in process improvement and process quality determination,
» s applicable across all application domains and sizes of organization,
» produces a set of process (capability) attribute ratings (process profile), and

» derives a process capability level



2.2.

Overall Rating Concept %

Y-axis:

Every process is
rated on a
capability level
scale of 0-5

Measurement framework

(ISO/IEC 33020)
o Capabllity levels
*  Process attributes
* Rating
* Scale
* Rating method
*  Aggregation method
*  Process capability level model

Process Assessments based on ISO 33020

Process assessment model
{Automotive SPICE)

e Process capability indicators

* Process performance indicators

..
e
-

(ISO/IEC 33020)

X-axis:

| |

Processl

Process2 Process3

Processd ...

' >

Process reference model
(Automotive SPICE)

¢ Domian and scopes

*  Process purposes

* Process outcomes

Every process is described with purpose, practices, and work products

(ISO/IEC 33004)

Overall Rating Concept 2/2

Capability level Profile:

Every process has a capability level and in total a process

profile is presented

-

Measurement framework
(ISO/IEC 33020) T

s Capabllity levels
*  Process attributes
* Rating

* Scale

* Rating method

Process assessment model
(Automotive SPICE)

Process capability indicators
Process performance indicators

*  Aggregation method
*  Process capability level model

| |

>
>

Process3  Processd ...

Firstly: what

Processl

Process reference model
(Automotive SPICE)

* Domian and scopes

*  Process purposes

* Process outcomes

Every process for level 1 needs to fulfil so called base practices (doing) and on level 2 -5
efficiency and effectiveness of the doing is rated.
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PA.5.1 Process Innovation
PA.5.2 Process Innovation Implementation

Quantitative Analysis
Quantitative Control

PA.3 Process Definition
PA32 Process Deployment

PA.21 Performance Management
PA2.2 Work Product Management

a PA11 Process Performance

Secondly: What rating can be given to a Process Attribute

Not achieved 0% to 15 %

“There is little or no evidence of achievement of the defined attribute in the assessed process.”
Partially achieved > 15 % to 50 %

“There is some evidence of an approach to, and some achievement of, the defined attribute in the
assessed process. Some aspects of achievement of the attribute may be unpredictable.”

Largely achieved >50 % to 85 %

“There is evidence of a systematic approach to, and significant achievement of, the defined attribute
in the assessed process. Some weakness related to this attribute may exist in the assessed process.”

Fully achieved > 85 % to 100 %

“There is evidence of a complete and systematic approach to, and full achievement of, the defined
attribute in the assessed process. No significant weaknesses related to this attribute exist in the
assessed process.”

Rating Interpretation in Practice
Not achieved 0% to 15 %
Outcome/achievement not existent, or content judged inacceptable

Partially achieved > 15 % to 50 %
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Some outcomes/achievements implemented, but projects/OUs still incapable of reaching quality,
time, or budget goals & targets

Largely achieved > 50 % to 85 %

Outcome/achievement implies a significant likelihood, however no certainty, of reaching quality,
time, and budget goals & targets

Fully achieved > 85 % to 100 %

No process risk with respect to quality, time, budget goals & targets identified, even in presence of
imperfections

Rating Example

= Rating Not
- Only 10% of the collected innovation ideas have been reviewed so far.
- Only 10% of the planned innovation tasks have been planned so far.

= Rating partially
- One third of the collected innovation ideas have been reviewed so far.
- One third of the planned innovation tasks have been planned so far.

= Rating largely
- Two thirds of the collected innovation ideas have been reviewed so far.
- Two thirds of the planned innovation tasks have been planned so far.

= Rating fully
- More than 85% of the collected innovation ideas have been reviewed so far.

- More than 85% of the planned innovation tasks have been planned so far.

Process Definition
* |dentifier
= Name
= Purpose Statement
= Outcome List

= Base Practices

Process Definition Example — Ams.1 Assessment process 1/3 (ISO/IEC 33004)

= |dentifier: ASM.1
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*  Process name: Assessment Process

* Purpose Statement: The purpose of this process is to establish and define a continuous
innovation management assessment and improvement cycle.

Process Definition Example — Ams.1 Assessment process 2/3
*  Qutcomes of ASM.1

- 1. Aninnovation management assessment process is defined based on international
norms that allow innovation assessment benchmarking

- 2. A continuous improvement cycle of innovation assessments and improvements is
defined / established

- 3. Improvement action plans are established and tracked.
Process Definition Example — Ams.1 Assessment process 2/3
= Base Practices

= AMS.1.BP1 Definition of a Continuous Assessment Process. There is a defined set of
areas/processes which are assessed to evaluate the innovation capability of the organisation.
(relates to Outcome 1)

= AMS.1.BP2 The intent of the IMA is based on a continuous assessment and improvement
cycle is defined. The innovation management system assessments are planned,
continuously repeated in cycles and improvement action plans for the IMS are derived and
tracked. (relates to Outcome 2)

= AMS.1.BP3 The process to identify and maintain improvements is established. The
assessment results include a report of strengths and weaknesses and for the weaknesses
actions are defined, and tracked, and solved. Solved issues are being re-evaluated in the next
assessment. (relates to Outcome 3)

Rating Level 1 — example for process “ASM.1”
= Rating Level 1 means rating of base practices with N/P/L/F

= Rating the process attribute PA 1.1 (see Capability Levels) means to aggregtate all N/P/L/F
ratings and map them to a N/P/L/F percentage scale for the process on level 1

» E.g. average algorithm for values N =0, P =0.33,L=0.66, F = 1.

* Note: The assessor community allows for experienced assessors to overrule this average
based percentage algorithm.

) [ Indicator | Rating J

BP 1 |Defnition of a Continuous Assessment Process

L | ‘
al
{ BP 2 : Continuous assessment & improvement cycle F ] P:;J
[BP3 [ Rewview technical development F T
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Rating at Higher Levels
* Each PA (Process Attribute) has generic efficiency and effectiveness practices.

= They are called GPs (Generic Practices) since they are asked generically for each process
separately.

= Also GPs are rated with the N/P/L/F scale.

PA.5.1 Process Innovation
PA.5.2 Process Innovation Implementation

Quantitative Analysis
Quantitative Control

PA.31 Process Definition
PA.3.2 Process Deployment

PA21 Performance Management
PA.2.2 Work Product Management

PA 2.1 GP 2.1.x are derived from the corresponding ‘PA achievements’ defined in ISO/IEC 33020

14



PA 2.1 GP 2.1.x are derived from the corresponding ‘PA achievements’ defined in ISO/IEC 33020

5231 PAZ1 Performance management process attribute

The performance management process attribute is a measure of the extent to which the performance of
the process is managed, As a result of full achievement of this process attribute:

a) Objectives for the performance of the process are identified;
b) Performance of the process is planned;
Performance of the process ix monitored:

d) Performance of the process is adjusted to meet plans;

ISONEC 33020

¢) Responsibilities and authorities for performing the process are defined, assigned and communicated;
f) Personnel performing the process are prepared for executing their responsibilities;

g) Resources and information necessary for performing the process are identified, made available,
allocated and used

h) Interfaces between the involved parties are managed to ensure both effective communication and
ciear assignment of responsibility.

Innovation Management
Assessment

GP 2.1.1 Identify the objectives for the performance of the process and apply metrics and
methods to track the objectives. (a, b, ¢, d)

GP 2.1.2 Define roles with responsibilities and authorities for performing the process, and
assign human resources to the roles including resources and communication plans. (e, f, g,
h)

Rating level 2 to 5 = Rating Generic Practices based on the ISO 33020 Measurement Framework
Interpretation Example ASM.1 for PA 2.1 Performance Management
= GP211
- #of assessments planned, e.g. 1 per year per product or service domain

- Gantt plan / schedule showing the assessment and improvement milestones and
activities.

- Monthly status report about improvement actions derived from assessments
- Escalation of action items which are overdue more than 4 weeks.
= GP21.2
- the role of assessors, and assessment coordinator are assigned.
- Resources for assessments and improvements are available as a budget.

- The assessment results and improvement actions are reported in regular meetings.

PA 2.2 GPs 2.2.x are derived from the corresponding ‘PA achievements’ defined in ISO/IEC 33020
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GP 2.2.1 Define the requirements for the work products e.g. templates, review criterla,
content guidelines etc. and review the work products agisnt those requirements. (a, d)

GP 2.2.2 Define the requirements for documentation and control of the work products,
including the use of a configuration management system, and apply the system for version
control, chnage control and storage of the documentation. (b, ¢)

Rating level 2 to 5 = Rating GEneric Practices based on the ISO 33020 measurement Framework
Interpretation Example ASM.1 for PA 2.2 Work Product Management

= GP221

- There are templates for assessment reports, templates for planning the assessments,
standard fields to be used in tracking actions

- The IM team applied these tools and results are stored as panned.

= GP222

- Thereis a plan where the documents and assessment results are stored and which
tracking system is to be used.

- The assessment reports and the actions are regularly reviewed and review feedback
is considered.

Rating e.g. Level 2 — example for process “ASM.1”

| Indicator || Rating |
BP 1 |Pefiniion of a Continuous Assessmant Process| L
BP 2 } Centinuous assessmant & improvement cycle,
BP 3 J Review technical development. .,
[_éﬁ 211 Identify and plan objectives and L
T 1 monitor and adjust performance
G % Define responsibilities, identify,
L'ﬂ prepare resources... PA21
And manage interfaces =L
l GP 221 Define requirements and
e Review/adpst WP

GP 222 Define raq. for doc/control and
| Identify/documaent/control WP

16



Process Attribute Profile

» Each process area shown with a rating per process

CALCULATION

Capability Level Attributes for Demo ISO 56000 Assessment [ ]

Processes Assessors Attributes
i 21 2231 3.2 41 42 3531 52

ASM.1 Assessment Process Richard Messnarz F . F v P

IMS.0 Introduction Richard Messnarz

1 21 22 31 32 41 42 51 52

Process Capability Profile

» Each process area shown with a capability level, the capability level calculation is
standardised by I1SO 33020.

Capability Level Attributes for Demo ISO 56000 Assessment

PROCESSES ASSESSORS CAPABILITY LEVEL
1 2 3 4 s
ASM, 1 Assessment Process Richard Messnarz
IMS.0 Introduction Richard Messnacz -
1 2 3 4 5
process, | F F F L/F |L/F |5 Capability Level 3
processy F L/F L/F - Capability Level 2
processc | L/F - Capability Level 1
PA 1.1 PA 2.1 PA 2.2 PA 31 PA 3.2
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ISO 33014 Improvement Guide

Continuous assessment and improvement cycle
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Pt implementation
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Develop
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output benchmarks

3. Performing an Innovation Management Assessment

Part 1: Conduct an Innovation Management Assessment
Part 2: Example of conducting an assessment
Part 3: Conclude an Innovation Management Assessment

Part 4: Start an Improvement Program

3.1. Assessment Setup, Basic Terms and Examples
Requirements from the ISO/TR 56004

* Asuccessful IMA is likely to be performed in the following sequence:
- set-up of the tool(s);
- quantitative and qualitative data collection;
- data analysis;

- identification and development of recommendations for IM and IMA improvement.
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* Ensure that the Assessment is created for the processes in scope in the selected tool
- https://iso56000.eurospi.net/

= Ensure that all co-assessors have access to the tool

= Ensure that all co-assessors are familiar with the tool = e.g. provide coaching or send them
guidelines or instructions how to use the tool

Capability Adviser -

Access to Portal
https://is056000.eurospi.net

*  Web based assessment portal

= |SO 56000 and ISO 33020 combined

Capability /\dviser usw

Software Procnss Assessmant Process Asmesamant Madel Browse Domains

Welcome to the Capability Adviser Web Assessment Portal
for ISO56000 Benchmarking!

IPCTARER D@ COMMIENANESS 30 Ere MArk st

In Version 9.0 we

improved security *

improved stability *

improved speed *

added an AsEesames edule overviaw
wd & 1™ low
od suppe ple word tumgiates

od ansensor notepad to track ToDos, wic

a ving optons for FPT axports
improved ftering

mproved ftering ors for excel sxports
foiad some minor bogs

in the benchmarking view

.
.
.
.
.
.
.
.
.
.
.

made possible bacause we are now using PMP &

t reports b

Vit tha Capability Adviser product page o pwaucapabilty-adxisescom

L
Co-funded by thae ] s
Exmamus+ Programme * L
of the Eeagean Usion \

EI0 3P Certificates & Services G

Access to Portal
https://is056000.eurospi.net
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https://iso56000.eurospi.net/
https://iso56000.eurospi.net/

* LOGIN —TIMS REGISTRATION
» Register once and remember your userid and password.

= Next time do NOT register again, just LOGIN as an Assessor.

Capability /\dviser fan

Software Process Asssswnimnt Procees Avssasmut Mode' Browsa Dommns

Asssnmg

Oigaricatins

Weicome to the Capability Adviser Web Assed
for ISO56000 Benchmarking!

Cantmt Provider

Adisiets ator

TIMS Rogutiation

I Nersion 9.0 we 9 0
-

* improved security *
« Improved stabillity *
* improved » d *

rking view
o excel erports

o bugs

ww pow using PHP B

t page at: yooow canabiiity adnsen ceon

L4
o by the £ ... o
" Prograrme . &
) ELropean Ure -
TinM S

LU0 SIT Certificates & Services GmbH

= LOGIN —TIMS REGISTRATION
» Register once and remember your userid and password.

* Next time do NOT register again, just LOGIN as an Assessor.
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Capability /\dviser fwa s

Suftmare Process Assessment Procens Assessnent Mode) Biovmse Domass Lagin

Sign up for a TIMS Account

Company Profile

Company (Project) Naene | Test Company Athers 2
A Assessing Organisation
a Crindaian g TINS Prefect v
— I nead 2 new account I already have an acoaunt
Username m\‘:i“ﬂﬂﬁ;‘

Passwerd PR —

Retype Fassword srerererororeres

Bl 3/ Certificates & Services GmbH

* LOGIN —TIMS REGISTRATION
» Register once and remember your userid and password.

* Next time do NOT register again, just LOGIN as an Assessor.

Capability /\dviser
- 0 000 0]

Please select one of the following assessments:
- Test Company Athens 2
» Test Company Athens 2 ISO 56000 Assessment

Select the company

Data Collection
= Collect data prior/for to the assessment (if possible) such as:
- Innovation vision, strategy
- Innovation and organization and culture

- Organization structure
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- Results of innovation

Be aware! Not all data can be collected before or for the assessment, especially if the
assessment is performed on an external organisation!

Typically some data is collected before but most of the data is collected during the
assessments in interview sessions.

Data which is collected for the assessment and used to rate the process is called evidence.

Evidences

Evidences are data which is collected and used to rate the process!
This could be:
- Documents, Procedures

- Results of Innovation Management Projects

Reports, Records, Measurements, Minutes, E-Mails
- Results documents in Tools

- Demonstrations of a system

Data analysis

The data analysis step is focused on the interpretation of data and gap identification! (see
ISO 56004 Part 8.3.1)

The results shall lead to the understanding of the root causes of the Innovation Management
strengths and weaknesses that have been identified.

Typically in an Assessment the data collection and data analysis steps are often combined.
Interview sessions are used to assess the process with the performer(s) of the process

During the interview notes are taken by the assessors and evidences documented which
were provided.

Based on the interview statements and evidences the process is being rated.

Access to Portal

Tree of Processes
Level 1 (Base Practices) per process — WHAT IS DONE

Levels 2 to 5 (Generic Practices) - How efficient it is done (1SO 33020)

Capability Adviser
|

Please select one of the following assessments

~ ISOS6000 Trial TIMS

»

TIMS Integrated ISOS6000 Assessment



Select the assessment
= Tree of Processes
» Level 1 (Base Practices) per process — WHAT IS DONE
» Levels 2 to 5 (Generic Practices) - How efficient it is done (ISO 33020)

Select a process in the process list

Capability /\dviser

TIMS Integrated ISO56000
Assessment

All Units

+ ASM.1 Assessmant Process

+ ASM.2 Perform Assessments

+ ASM.3 Benchmack and Improve

+ IM5.0 Introduction

* INS.1 Landarship

* IMS.2 Planning

+ IMS.3 Resowrces Management

+ IMS.4 Competance Management

4+ IMS.S IMS Implemaentation and Operation

* INS.6 Performance Evaluation

+ IPM.L IPM Framework

+ IFM.2 IP Strategy

DR L tin ion Process
+ SIM. 1 Stretegic Intelligence Management Setuy
+ SIM.2 Strategic Intelligence Cycle

+5IM.3 I C

4 TAM,1 Innovation Partnarship Framework

+ TAM.2 Entaring an Innovation Partmership
+ TAM.3 Partner Selection

+ TAM.4 Partner Abgnment

+ TAM.S Interaction between Partners

*+ TIM.1 Preparing for Ides Managemmnt

+ TIM.2 People and Organisation

+ TIM.3 Idea Management Process and Activities| \T IS DONE

= Levels 2 to 5 (Generic Practices) - How efficient it is done (1SO 33020)

Capability /\dviser

All Avsessmnnts T vidnnces xport Ruting Settings Haspberry Help

TIMS Integrated ISO56000
Assessment

All Units

+ ASM.1 Assessment Process

+ ASM.2 Perform Assessments

4+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction

- IMS.1 Leadership

» IMS.11
» IM5.12
» IMS.13
» IMS.1 4
» IM5.15

+ IMS.2 Planning

+ IMS.3 Resources Management

+ IMS.4 Compet Manag nt

+ IMS.S IMS Implementation and Operation

+ IMS.6 Porformance Evaluation

+ IPM.1 IPM Framework

4+ IPM.2 IP Strategy

+ 1PM.3 IP Management in Innovation Process
+ SIM.1 Strategic Intellig M nt Setuy
+ 51IM.2 Strategic Intelligence Cycle

+ 5IM.3 Intelligence Communication

+ TAM.1 Innovation Partnership Framework
+ TAM.2 Entering an Innovation Partnership
4+ TAM.3 Partner Selection

23



Select level 1 to see the base practices (what needs to be done)
* Per Process on Level 1 the Base Practices

= Base practices rated with N(ot)/P(artially)/L(argely)/F(ully)

= Commenting is possible — Strengths/Weaknesses

Capability Adviser

TIMS Integrated o

ISOS56000 Assessment ms.1 1 Bsurmary Eoctes Eseve s Bevidences B Recommendatiorns [0 Rutes

All Units IMS5.1.BP1  Top shoald d leadership and commitment with respect to the
+ ASM. 1 Assessment Process i ' v being ble for the effects and effici
+ ASM. 2 Perform Asssssments of the This Is done by

+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
~ IMS.1 Leadership

n) estulibsting the Innuvation vivion, iategy, pobcy, and chisd es
b) fostering o oulwre sopporting innovation acthwtics,

¢} Integreting the orgnrecstion’s innoumion manspesrment syshern regutroments into the organtzaton's

» M50 wdstiog structunes ond business processed, os appiogeloto

» ] d) cresting swareness and comempumkcating the importance of affective Frovation managesment and
» SUpPPQITing pensons I ade 10 the sffectinsieas of The Innuvation masagement wystanm.

» [Searming from both o e and folures)

#) ormuning that the wecvation mansgeresid systen schibiens it intended oulcomes and prormeting
P ¢ ovaluation ot glanned intervals for continaous improvement
[ixatrome 1]

N » | ¥

»
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Managament
+ IMS.5 IMS Inmplementation and

Base Practices with rating scale

Notapp. ® B note

=  Per Process on Level 1 the Base Practices

* Qutcomes are mapped by numbering e.g. Outcome 1

Click Base Practice Text to see the Outcomes

Capability Advise

i
TIMS Integrated Leadership
15056000 Assessment 5.1 4 B summary Notes Eseve st WeEvidernces [HRecormendstors [ Rues
All Units MS10P1  Top should Inndursbiz and commitment with respect to the

+ ASM.1 Assessment Frocess

ncvation munagement systam by being bu for the and
of the inmovation menagement system. This » cone by

] entabilinhing the taestion vicion, strategy, Dolicy, med obgoctives

b1 tostering & cukiee supporting In 5
¢ wng the o zation's

+ ASM.2 Perform Assessemnts

+ ASM.S Benchmask und Improve
+ IMS.0 Introducticn

« IMS5. 1 Leadarship

» INSL 1

woINSL 2 d efertive bauvetion Mandgemert and
w oINS nowation count system;

» INSLA

» NS LS
+ IMS.2 Planning
+ IMS. 3 Hesources Mansgement
+ IM5.4 Competence Management
+ IMSS IMNS Implemenstation and
Opeuration
+ IM5.8 Parformance Evaluatian
+ IPN.L TPM Framewark
+ TPM.J TP Strategy
+ TP TP Managemant in Innovaten
Process

} g iing that e I
LOTOrmance uvabiintion ot plareted mi
wre 1]

N i i F(
Outzooves:
Sogr msngeert dermmetrating leadenstey
eetabitnhiment of we inssvatios process s chases idow
crestion, seection, implamentation and esxplotatioes

An eetabilehed bnovntion vision
4. A documented inrovation staategy

DT St Schlives 15 OO0 OUtLoMes nd prometing
& Tl COMMUDWS I et

nt bpo. ® B vore
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=  Per Process on Level 1 the Base Practices

* Related norm chapters can be displayed

Capability /\dviser an e

TIMS Integrated i
ISO56000 Assessment IMS.1 1t Summary B Notes Ssve all @evidences [ Recommendations [0 Rules
All Units IMS.LBP1  Top hould d leadership and ; with respect to the
+ ASM. 1 Assessment Process 1 > o Y by being ble for the effect: and =fici ¥
+ ASM.2 Peiform Assessinents of the & » y This is dorne by
+ ASM.3 Benchmark and Improve 1) establishing the mnovutm vislon, strutegy, policy, and objectives
+ IMS.0 Introduction b) fostering a culture supporting snmovation activeies,
= IMS. 1 Leadership c) Integrating the organization's innovation manoagement system requirements Into the crgandeation's
» IMS1 1 existing structures and business processes, as appeopriate
» IMS512 d) creating awereness and commuricating the Importance of effective Innovation management and
» INS.1Y supporting persons to contribute to the effectiveness of the innovetion managesment system;
» IM5.14 (learning from both successes and fadures)
N e) erauring that the innmovation management system adhieves Its intended outcornes and prormoting
» TMS.L 3 performance evaluation at planned intervals for continuuus Improvernent
+ IMS.2 Planning [Outcome 1)
M3 Resources Wmt . .
::m_‘, N PO LO ¥ Nat App. ® B note
+ IMS.5 IMS Implamentation and Refates 1o IS0 56002 Clause 5.1
Operation
+ IMS.0 Performance Evalusation Note: Refarencs to "business™ In this decamsat can bu
+ 1PM.1 IPM Framework Intarpretod broadly to mesn those nutivities that ane cooe 1o the
+ 1PM.2 1P Strategy pueposs of the cogarézntion’s oxistonce
+ 1PM.3 1P Manag: in » Rating Guldance
Process Niot) - the refatad outcoimes GO N0t oxise,
4+ 5IM.1 W Intelligence Plartly} © the 8P related content i e refsruncoed outcomes
uxiste as 2 draft and is incomplate,
4+ 51IM.2 anh'c lntclhwnu Cycle L{argety) - the 2P celated content In the refaranced outconss
+ 5IM.3 wxlsls And B agoaesd among thae Ineowation teain and relvased
4+ TAM. 1 Innovation hrm“hp BUT messss @il some togics to ba complete,

Click Base Practice ID to get the underlying norm mapping

*  Per practice the rating can be commented

» Strengths, Weaknesses, Comments in general

ms.11: @Esummary Elnotes @ save Al & Evidences Recommendations [0 Rules

¥ IMS.1.BP1  Top o t should d strate leadership and commitment with respect to the
i th t system by being accountable for the effectiveness and efficiency
of the ¥ ti nt it This ks dona by:

a) establishing the lnnova(von vislon strategy, policy, and objectives
b) fostering a culture supporting innovation activities;
¢) Integrating the organization’s innovation management system requirements into the arganization's
axisting structures and business processes, as appropriate;
d) creating awareness and communicating the importance of effactive innovation management and
supporting persons to contribute to the effectiveness of the Innovation management system;
(learning from both successes and failures)
©) ansuring that the Innovation management system achieves its intended outcomes and promoting
performance evaluation at planned intervals for continuous improvement
[Outcome 1]

NO PO L® FO NotApp. O Bnote
Strangths:
Viston statemunt in the intranet
Lessons learned cycles from prajects

Weaknesaas s it —— "

Open lnnovanon is part of the vision stalnwnr but (onnﬂtu\q xntm*ral e-coortr
to toass to outside partmers not supported so fae

Comments/Suggestions:
Extra Insovation ageet role deflned and ascignad ot top managesent level

Esave Bciear Blother Notes mr.‘npv Weaknesses
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Open Comment Windows with Menu Item Notes, Open Comment Windows with Menu Item Notes

Best practices for performing Interviews

Use sequences of open/probing/closed questions to control the information flow efficiently.

Ask your questions in a way that the coverage of the model is not accidental but well-
managed

When it comes to weaknesses doublecheck with the interviewees that you are on the same
page

The interviewee usually doesn’t understand the model and its terminology, and you have to
translate your question accordingly.

You might need to do some tutoring and give examples to get the interviewees ready for
your question.

Example on how an assessment is performed

3.1.1. Step 1: Align the scope

Contact the assessment sponsor and align on the processes to be assessed e.g. Innovation
Management System

Align the interview plan with the sponsor/coordinator

Date Process Start Time End Time Interview Support
Opening Meeting /
Company 08:30 08:45 Innovation Team
Presentation
D. Smith - Project - Jones
IMS.1 Leadership 08:45 09:45 . ) Department
Manager
Manager
Break 09:45 10:00
D. Smith - Project - Jones
15.06.2023 IMS.2 Planning 10:00 11:15 . ) Department
Manager
Manager
Break 11:15 11:30
IMS.3 Resources D. Smith - Project /- Jones
: 11:30 12:30 - 1€ | pepartment
Management Manager
Manager
Lunch 12:30 13:30
IMS.4 Competence 13:30 13:30 K. Wiliams (HR) D. Smith - Project
Management Manager

Collect Data before the Interview
For Competence Management this could be:
- Competence Matrix
- Roles and Responsibilities in the Organisation
- Training Plan
- Evidences of Trainings Performed

- List of External Staff
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Typically this kind of documentation is considered as sensitive date, the organization can also

send only templates or examples without any actual data in order that the assessor prepares
before the interviews

3.1.3. Step 3: Start Assessment

Login to the Assessment Tool and select the process to be assessed:

Competunce Managemant

3.1.4. Step 4: Perform Interview

Check for Outcomes

Go through the Outcomes from the Process and check for existing of the outcomes.

v IMS.4.8P1 Establish ¢ petonce n

petence metrix and anmial sssessment, sarming activities

Outcomes:
A Skille Gagr Arsslysie

Ask the Interview to show you the Skill Gap Analysis and the Competence Matrix (only
Outcomes 1 and 2 are relevant to this BP)
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3.1.5. Step 5: Rate the Outcomes and Document the
Strengths/Weaknesses

After the interviewed person explained and showed you the competence matrix, you need to
document what was presented to you as an evidence and perform a rating

¥ IM5.4,.8P1 Establish pet e o The organization establishes an spproadh for the development and managernent of
competenchas (e.g. compatance matrix and annual assessment; leaming activitias)
The orgarzat
1. detarmines the necessnry competences and antureas that inyolved persons are competent
4. identifies competency gaps and take actions to scquire and continuously evaluste, imprave, and rensw the nepessary competence,
andd evaluate the effectiveness of tha actions taken,

1. considers the need for outsowrced competence; and =stablishes the necessary connections and collaborstions betwesen peopie with
difgrent competencies,
1. considers the need for sigmng Intermal competencies with relevant externsl imterestad parties
5. refninn approgiriate documented Information as svidencs of compatence
[Oxitcomes 1, 2]
N P \ F Nex Agp, O B Note
Strangths:
The MR bas o ool called Cospetence Center, were the competence matrix iy documented,
where cospetences were defined by wring the Mationel Qualificetion Frosework and
orgonicstion relsted needs for the role

Weaknesses:
Missing skill gap analysiy

3.1.6. Step 6: Document Evidences

Document which evidences have been presented by the interviewed person.

It must be evident on what basis the rating has been performed and what evidences were presented.

IMS.4 1: Summary B notes Save All @ evidences Recommendations [ rutes
Title Description
< = Competence Management
F Competence Canter System

E Innovation Management Role
Description

GDEDE

3.1.7. Step 7: Continue with the next Base Practice

=  Perform the interviews for the next Base Practice
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VNS A B0

Rating Scale

= IS0 56004 is not defining any rating scale, therefore as a best practice the rating scale from
the ISO/IEC 33020 has been reused!

Access to Portal

» Per assessment the rating of all processes can be seen based on I1SO 33020 profiles

Capability /\dviser

All Assessments Evidences Export Settings

Overview Rating Calculation
TIMS Integrated oo
ISO56000 Assessment

Calculation

= Consistency
All Units
+ ASM.1 Assessment Process o Pt

+ ASM.2 Perform Assessments |

* Per assessment the rating of all processes can be seen based on ISO 33020 profiles
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Each process per level shown with an aggregated N/P/L/F rating
CALCULATION

Capability Level Attributes for TIMS Integrated ISO56000 Assessment

Processes Assessors Attributs
1 21

M5, 1 Leadership Rchard Messanrz

IM5.2 Planeng Richard Messaarz

IM5.3 Resources Managament Rchard Mesanar n

IMS. 4 Compatonce Managoement Rchard Messnar

IMS.5 IMS Imgeemantation anid Gparanion Rchard Messnarz

IM5.6 Parformancs Evatation Richard Massaarz

WM. 1 1P Framowork rchard Messnarz IR

7M. 2 TP Strategy rchard Messsarz KR

IPM_J 1P Managernent in Innovation Process Rchard Messnarg n

S 1 Stratoge Intalgonce Managament Sotup Rchard Messnarz

SIM.2 Stratege Inteligence Cycle Rchard Messnarz

Per assessment the rating of all processes can be seen based on ISO 33020 profiles

PDF

Capability Leve! Attributes for TIMS Integrated ISOS6000 Assessment i ]

Processes ASSessrs Attributes

1 21 2.2 3.1 3.2 41 4.2 5.1 52

M5 1 Legdesship Rachard Messnare

BT T 21223 |az|ar)jazfan :\II
IM&1 L
M52
1153

154 .
13,5
M55
1PHL1

P2
IPrL3

rlolw| T

SHL1
S 2
ML
TIM 1 L

—

PDF file — profile exported

* Each process area shown with a capability level
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Each process area shown with a capability level

Capability Level Attributes for Demo ISO 56000 Assessment

PROCESSES ASSESSORS CAPABILITY LEVEL
1 2 3 - 5
ASM. 1 Assessment Process Richard Messnarz
IMS5.0 Introduction Richad Massaarz _
1 2 3 4
process, | F F F L/F L/F -> Capability Level 3
processy | F L/F L/F - Capability Level 2
process. L/F - Capability Level 1
PA1A PA 21 PA22 PA 2 PA 3.2

Co-funded by the
Erasmus+ Programme
of the European Union

»  Per assessment the rating of all processes can be seen based on I1SO 33020 profiles

Cabculnts

CALCU

Luvels
Capability Level Attributes for TIMS Integrated 15056000 Assessment O

Processes A - Attrbutes
1 21 22 31 3.2 41 42 51 52

IM5.1 Lesdanshg chard Messnucr g

[MS 2 Planning Wchard Nessoarz [

IM5.3 Resouroes Maragermen) fochard Messnarz u

e EEE——

CALCULATION
Capability Level Attrib for TIMS Integiated ISC B

PROCESSES ASSESSORS CAPABILITY LEVEL

1 2 3 4 5

IMS.1 Laadersian mchant Messnar: IR

5.2 Planning fuchard Messnaz -

IMS.3 Resausres Management Richand Messnaz [

IM5.4 Competence Masagement fichard Messnurz -

IMS.5 TMS Imphenantation and Operstian micurd Messnnre (R

IMS.6 Ferformance Evsuabon Ruchard Messnarz [i=a-ai]

w
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3.2.

Assessment
Document findings

Reporting: Conclude the Innovation Management

*  Findings from the assessment must be documented in order to derive an action plan.

* The action plan shall provide an overview of all measures and their expected benefits

* The assessors can support the organization to derive an action plan, or an internal
improvement team creates from the findings the appropriate measures

» Typically assessment results are documented in detail in an Assessment Report

Assessment
Report

* The ISO 56004 provides an example for the structure of an assessment report:

Section Description

Management Summary Brlef description of the IMA trigger, procedure and its outcomes and actions for
improvement

Instructions An explanation on how to read the report

Overview Description of the main results and proposed actions arising from the IMA, suit-

able for a non-specialist audience

Performance for each as-
sessment area

Description of the scores obtained from the data, ideally framed in positive
terms, showing strengths, weaknesses, and gaps indicating the results of the
assessment.

Detailed evaluation of each
criterion/section

Comparison and interpretation of data, and any caveats.

IM improvement recom-

Recommendations, actionable roadmap and action plan for improvement. A set
of prioritized recommendations for improving the IM performance, based on the

mendations key findings of the analysis above. Recommendations may also include identify-
ing areas that require more detailed analysis.
Glossa List and definition of key terms used in the document, ideally with links to more
ALY detailed publications on relevant topics.
For example, a detailed description of the data that was collected, ideally repre-
Aiikioine mp de ption data th l eally repr

sented graphically.

» Per assessment the rating of all processes can be seen based on I1SO 33020 profiles
e —
| POF

Capability Level Attributes for TIMS Integrated 1SO56000 Assessment

PROCESSES

IMS. 1 Leadership

IM5.2 Manning

ASSESSORS CAPARILITY LEVEL

1 2 3 -4 5
Rchand Messnars —
rchard Messoarz (TR

I Ims.3




Export - PDF
* Per assessment the ratings can be exported with all comments

* In Excel e.g. they can be filtered for N,P,L ratings (where improvements are required) and

actions are derived
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Report - Excel

Example of an Assessment
Report

*  Per assessment the single practice ratings can be shown as a map and areas with low rating
can be selected to develop improvement plans
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3.3. Recommendations for an Assessment Report

Suggestions for the content of an Assessment Report in practice
Content

» process profiles

* management summary

* process weaknesses

= process strengths

= improvement suggestions (optional)
Benchmarking

*  Provide comparisons to other organizations

= Compare to previous assessments

3.4. Start an Improvement Program
Recommendations for Improvement

*  With the Assessment Report the understanding of the organization’s strengths and
weaknesses is supported

= Recommendations for improvement can be tailored based on:
- organization’s strategic intent to innovate

- organization’s level of ambition to innovate
34



- the urgency to improve

- etc.

Recommendations for Improvement

The recommendation shall include:
- prioritized actions
- aclear definition of the expected output
- aclear timeline: define short, mid and long-term objectives;
- clear responsibilities;
- effort required to implement the recommendation

It must be ensured that the implementation of the recommendation is constantly monitored

Creating an Improvement Plan

Processes with low rating are selected and the evidences and comments for the low rated
practices are analysed in a workshop

The workshop delivery improvement options to increase the rating in those practices and the
process and hereby implementing ISO 56000 as a good practice of innovation

Usually these actions are entered to an action list and tracked monthly.

Top management commitment is required to assure resources for the implementation of the
action plan.

Usually the assessors become coaches and will do a re-assessment after ca. 1 to 1,5 years.
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